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PRESENTATION

Experienced, strategic thinking leader,
who has achieved pronounced
and consistent results through the latest 25 years.

Through employment in leading positions in multinational companies, | have acquired unique
experience in management of organisations, which markets complex and project oriented
solutions to the healthcare sector and private companies.

Characteristic for the latest management positions has basically been a radical need for
strategic thinking, innovation, and creation of results. My competence profile can therefore in
short be described as:

o Business development

e Company turnaround

e Change Management, Quality Management, and Process

Optimisation
e Personnel development
e Customer Service in the broadest sense.

L atest employments:

2002-2005 Nordic director, Agfa-Gevaert Healthcare
Key Results: Informatics growth in turnover 8 M Euro or + 65%. Shared
Nordic vision and strategy. Implementation of Competence- and Reward
system.

1998-2002 Danish director, Agfa-Gevaert Healthcare
Key Results: Developed the organisation from a box-seller to a solutions
selling organisation. Trebled the turnover in 4 years — from 20 to 65 M DKK.
Market shares raised above 50%.

1996-1998 Development director, Philips Medical Systems, Holland
Key Results: Successful implementation of a new organisation/business area.
From 100 to 195 employees in 1 year.

1993-1996 Adm. director, PhilipsMedico A/S, Denmark
Key Results: Complete Turnaround and revitalisation. Growth in turnover of
50-60%. Growth in market shares from 30% to 45% in 2 years. | was
awarded the Philips presidents recognition for "showing outstanding
leadership quality”

1986-1993 I T-director, Philips Danmark A/S

Education:

After my education in business administration from CBS (Copenhagen Business School), |
have completed a number of international top-management courses, fx. "Executive
Management” (8 x 2 weeks) CEDEP/INSEAD in France, Philips ”Senior Management
Program” (3 weeks) in Holland, and Philips "Managing Managers Program” (2 weeks) in
Holland.



