
OAC-Consulting 
 

Focus area: Medical Business –  
Market Entry – Denmark  

 
OAC-Consulting can deliver services to support you whether your purpose 
is to establish your own company, acquire a local company, do partial 
investments in local companies, establish a local sales force without 
investing in a local company, or develop a distributor network. 
OAC-Consulting represents many years of unique experience from the 
Medical business in managing organisations, which markets complex, 
project oriented solutions to the healthcare sector.  
Let us assist you in meeting your challenges in the optimal way.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Professional Services for market entry: 
 
1. Market entry strategies 
 
2. Positioning 
 
3. Find local partners (Accountants, Law firms, Property firms etc.) 
 
4. Interim Management, project management 
 
5. Business Development 
 
6. Find, evaluate, and hire local staff 
 
7. Find high quality distributors that can cover the market 
 
8. Market research, market evaluation, building relevant potential 

customer databases 
 
9. Advising in cultural, ethical, working rule, and employment law 

matters 
 
10. Find, tuned to your company’s strategy, local companies for 

acquisition.  

 
 

 

 
Contact Managing Director Ole Ankær Christensen directly on +45 
25468350 for a meeting with the purpose of defining how we in the best 
possible way can assist you, and agree on a value-based, and value- 
creating co-operation. 
 

OAC-Consulting, Sverigesvej 17B, DK-2800  Kgs. Lyngby 
www.oac-consulting.com    Mail: info@oac-consulting.com  


